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Agenda

Feedback from you on…

1. The Joint Commission’s decision process for for the resumption of 
surveys/reviews

2. Components of the survey process that may need to change

3. Additional considerations and support needs going forward
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In planning to resume surveys/reviews,

the key determinant is safety!

Safety for the organization!

Safety for the survey team!
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Our plan is gradual and flexible
as states lift stay-at-home orders

and coronavirus cases decline!
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Proposed Decision Process 
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https://www.nytimes.com/interactive/2020/us/coronavirus-

us-cases.html

NYTimes Data

https://www.nytimes.com/interactive/2020/us/coronavirus-us-cases.html
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COVID-19 Cases in the United States
(As of 3/26/20)

NY Times
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COVID-19 Cases in the United States
(As of 6/9/20)

https://www.nytimes.com/interactive/2020/us/coronavirus-us-cases.html

https://www.nytimes.com/interactive/2020/us/coronavirus-us-cases.html
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Missouri  COVID Cases
(As of 6/9/20)

NY Times, as of 6/4/20
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COVID-19 Cases in the United States
(As of 6/9/20)
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NY Times, as of 6/9/20

Missouri Top 10 Counties Relative to Number of Cases
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Identification of Low-Risk Areas
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Two Key Data Points in Determining a “Low Risk” 
County

1. Two week trend

2. Number of cases per 1,000 people

GO/No Go
Decision

GO Decision = < 1 on Both Rates

Note: A county may change from a GO/No Go if there is a downward trend.
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Trend threshold: 
ratio of last two 
weeks to previous 
two weeks ≤ 1.0 
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New Orleans 05/08 2020

Cases 0.93/1000/2wk (> 0.5)
Trend 0.36 (≤ 1.0)

City City/Metro Area 
Incidence Curve from 
NY Times

County Data from 
TJC database (COVID 
Tracking Project)

Both must be green to be 
considered for survey. Still 
needs to pass other criteria.
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Cases 0.44/1000/2wk (≤ 0.5)
Trend 0.99 (≤ 1.0)

Houston, TX 
05/08 2020
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San Jose, CA
05/08 2020

Cases 0.15/1000/2wk (≤ 0.5)
Trend 0.54 (≤ 1.0)
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JC Online
Article
Announcing
Resumption
of Survey/
Review
Activity
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Account Executives Calls to Hospitals
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Account Executives Calls to Home Care Organizations
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Account Executives Calls to Ambulatory Care Organizations
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Account Executives Calls to Behavioral Health Care 
Organizations and Nursing Care Centers
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Account Executives Calls to Laboratories
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Account Executives Calls to Certification Programs
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If conditions at the
organization changes
after the call

The organization’s 
survey may not occur!
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Proposed Modifications to the
On-Site Survey 
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Focus

− Will be on  the organization’s current practices of providing safe, 
high quality care

− Will consist of a thorough assessment

− But, will not include a retroactive review of compliance between 
March 1, 2020 through the end of the emergency declaration
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− Limiting the number of people in group meetings

− Conducting tracers on patient units

− Avoiding areas with aerosolized procedures

− Driving in separate cars to off-site locations

Physical Distancing

This 
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PPE

− Surveyors will be required to wear masks



30

© 2020 The Joint Commission. All Rights Reserved.

Use of Technology

− Record review

− Interviews with staff

− More staff are working remotely

− Simulation of high risk areas
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High Risk Procedures by Program

Program High Risk Procedures 

AHC 

• Intubation/extubation (laryngoscopy)

• Nebulizer treatment

• Chest physical therapy

• Airway suctioning

• Bronchoscopy  

• Swallow studies 

CDC adds:

• Dental/oral surgical procedures 

• ENT procedures

• Also consider any endoscopy using insufflation (laparoscopy, colonoscopy, EGD etc.)

Scope decontamination and cleaning processes

BHC • Some rare dental settings for basic cleaning, but we have not observed a procedure in those settings.

DSC • None 

HAP/CAH

• Aerosolizing procedures are of the highest risk 

• Intubation and extubation as a high-risk procedure that we do not need to be present for-especially in an 

ED or ICU where there are not the same air exchanges as the OR

• 2nd state of Labor

• CPAP

• BiPAP

• Traches
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High Risk Procedures by Program (continued) 

HAP/CAH

(continued)

• Chest PT

• Airway suctioning

• Sputum induction

• Weaning

• PPV

HAP-

Psych

• State psych hospitals are primarily only dental clinics at risk. Very seldom are their nebulizers and 

portable O2.

LSC • Survey of the exterior of the building near (need to determine distance) airborne isolation rooms 

exhaust fans discharges, especially of fans from rooms of knows COVID-19 patients.

NCC

• Nebulizers

• CPAP

• BiPAP

• Traches

• Chest PT

• Airway suctioning

• Sputum induction

• Extubating

• Weaning

• Dental procedures

OME • Aerosolized/nebulizer treatments



33

© 2020 The Joint Commission. All Rights Reserved.

Potential  for  Virtual Surveys or a 

Hybrid Virtual/Onsite Survey

− More care is provided by telemedicine/telehealth

− More organization staff are working remotely

− Need capability to survey high-risk areas

− Review documents prior to arriving on-site



34

© 2020 The Joint Commission. All Rights Reserved.

Checklist of Documents Required During a Hospital 
Virtual Survey

Examples of Required Documents

− Hospital license  

− CLIA Certificates  

− An organization chart  

− List of all contracted services  

− Agreement with outside blood supplier 

− Performance improvement data from the past 12 months

− Analysis from a high risk process  

− Infection Control Plan 

− Medical Staff Bylaws and Rules and Regulations
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Status of Virtual Surveys

− Involves both a virtual component & a

subsequent, limited survey

− Have been conducted in Nursing Care Centers,

hospital initials and Home Care

− Interest in DSC, LAB, ASC and the VA

− Proposals into CMS 

− No follow-up survey for AFSs & MEDDEFs

− Currently, addressing expansion,  security concerns, 

what areas/document can be reviewed virtually and cost

structure
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Standards Programs Implementation 
Date

Perinatal Safety HAP 1/1/2021
Hospital Redeeming HAP 7/1/2020

Suicide NPSG 15 application to CAH CAH 7/1/2020
NPSG Phase 1 Editorial Revisions & Moves to 
Standards

AHC, BHC, CAH, HAP, LAB, NCC, 
OBS, OME

7/1/2020

Introduction to Standard LD.04.03.09 change for 
"off-site"

AHC, BHC, CAH, HAP, NCC 7/1/2020

Burden Reduction Changes not implemented at 
March 2020 release (b/c waiting on CMS 
approval)

CAH, HAP 9/13/2020

Implementation Date for New/Revised Hospital Standards
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Clarification on CMS’s Rule Regarding Outpatient Services

− Life Safety Code Drawings 

− Means of Egress

− Locked/blocked exits

− Exit access

− Exit discharge Illumination

− Battery back-up

− Corridor widths

− Corridor obstructions

− Visible exit signs

− Above Ceiling

− Electrical Outlets

− Electrical Panel

− Safety Data Sheets (SDS)

− Security/Access

− Smoke\Fire Barriers

− Fire Extinguishers Inspection

− Mounting and Visibility of Extinguishers

− MRI locations

− Biohazardous and Pharmaceutical Waste

− Alcohol-based hand rub (ABHR) Dispensers 

− Eye Wash Stations

− Storage Rooms

− Medical Equipment

− High-level disinfection 

− Compounding

− Cylinder Storage

− Sprinkler Heads/System

− Fire Drills
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Resources Available at 
www.jointcommission.org/COVID

http://www.jointcommission.org/COVID
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Example of a Recent Resource Posted on Website
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1. What do you think of the Joint Commission’s 
decision process for the resumption of 
surveys/reviews?

2. What do you think of the proposed changes to 
the survey process?

3. What would you like the Joint Commission to 
do to help support you going forward?

Questions
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Thank You!


